Stakeholder List
Group:
Tutor:


	Stakeholder Name
	Description
	Organisational Unit

	Schools
	One of the main customer’s for Wordwise.  They are generally classified into primary schools and secondary schools, with Wordwise offering a range of different services for each type.
	N/A

	Teachers
	The main selectors of book purchases from Wordwise.  Teachers in primary schools are generally concerned with books for use within the classroom, whilst teachers from secondary schools are generally concerned with purchase of reference books for school libraries.
	School

	School Librarians
	School librarians are required to maintain a stock of reference books in the library to support the curriculum and background project work.  
	School (generally only secondary schools)

	Publishing editors
	Editors are important to the Wordwise business because they commission new books and are an early source of information to Wordwise about forthcoming new titles.
	Publishers

	Publisher Accounts
	Maintain a strict credit control policy.  If orders are not paid on time, discount is withheld from their customers and further orders are suspended until the account is cleared.
	Publishers

	Authors
	Indirect relevance to Wordwise as they are the originators of published material which is ultimately purchased through publishers.  However, they are also of direct importance as they participate in ‘school book days’ organised by Wordwise.
	N/A

	Inbound goods handling
	This is the person who creates orders to publishers, based on stocking requirements and school orders, bundles them together and sends them onto the appropriate publisher.
	Wordwise- Back Office

	Company Accountant
	Responsible for all financial matters within Wordwise
	Wordwise- Back Office

	Advisers
	Responsible for offering advice to customers and handling book sales.
	Wordwise- Sales Team


	Reference
	Description
	Symptoms
	Impact
	Status

	MinOrder
	Most publishers require a minimum order.  Wordwise find it difficult to collate their orders in to appropriate ‘bundles’.
	Wordwise often has to pay a minimum order charge (i.e. the difference between the actual value of the order and the minimum order value amount set by the publishers).  On occasions, Wordwise has sent two ‘below-minimum value’ orders to the same publisher when they could have combined them into one order which had a value above the minimum.
	Wordwise is paying out an unnecessary minimum order charge.
	Critical

	StockLoss
	It is necessary to carry high volumes of certain popular books titles, at certain times of the year.
	Customer requests cannot be met immediately and orders have to be taken.
	Wordwise gets a poor reputation and customers and schools will start to use alternative suppliers.
	Critical

	BadDebt
	Some schools and local education authorities are very late payers.
	Overdue debt on a credit account exceeds 45 days.
	Reduces Wordwise cash flow as they must pay suppliers within 30 days of invoice.
	Critical

	Author Selection
	Increasingly schools want authors to attend book sale days held at schools.
	Inability to meet school needs.
	Possible cancellation of book days.
	Critical

	School Importance
	Wordwise has limited resources and needs to spend the majority of its staff time in dealing with ‘important’ school customers.
	Staff spend a disproportionate amount of time on schools who purchase relatively little from Wordwise- possibly only seeking their advice and then purchasing elsewhere.
	Poor use of staff time and resulting low productivity of staff
	Critical


	Stakeholders
	Problem Reference

	
	Min Order
	Stock Loss
	Bad Debt
	Author Selection
	School Import -ance
	
	
	
	
	
	

	Schools
	
	
	P
	P
	P
	
	
	
	
	
	

	Teachers
	
	
	
	P
	
	
	
	
	
	
	

	School Librarians
	
	
	
	P
	
	
	
	
	
	
	

	Publishing editors
	
	
	
	
	
	
	
	
	
	
	

	Publisher accounts
	P
	
	P
	
	
	
	
	
	
	
	

	Authors
	
	
	
	P
	
	
	
	
	
	
	

	Inbound goods handling
	O
	O
	
	
	
	
	
	
	
	
	

	Author co-ordinator
	
	
	
	O
	
	
	
	
	
	
	

	Company Accountant
	
	
	O
	
	
	
	
	
	
	
	

	Advisers
	
	O
	
	
	O
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	Reference
	Description

	MRP
	Some publishers enforce a minimum retail price for their books, below which sellers cannot sell books.

	MinOrder
	Some publishers enforce a minimum order value.  Orders below the minimum are subject to a ‘minimum order charge’.


	Reference
	Requirement
	Type

	MinOrderLevel
	The system needs to track requested orders and batch them into units which meet the minimum order criteria for each publisher.
	Essential

	Stock Reorder
	The system needs to automatically reorder popular stock lines to ensure that such stock is always available.  In addition, it will be necessary for sales advisers to order specific stick items which are either not normally automatically reordered or which customers have placed a special order.
	Essential

	Bad Debt
	The system needs to alert Wordwise staff when a school is attempting to make a purchase when it already has outstanding debt or more than 25 days.  The system should prevent any purchase under these conditions, unless the value of the transaction is under £10 or a sales supervisor selects an override feature.  The override feature will normally be selected by a supervisor if the school is a frequent user of Wordwise.
	Essential

	Author ID
	The system should help Wordwise staff select suitable authors for schools visits, matching a school’s requirements with the type of author.  Where there are limited numbers of types of authors available, preference will be given to schools who most frequently purchase books from Wordwise and for whom there is no outstanding bad debt.
	Essential

	School assessment
	The system should be able to inform advisers and other Wordwise staff of the purchasing history of each school who uses Wordwise and, on demand, be able to recall their transaction history, a sales summary and an assessment of the percentage of sales each school generates for Wordwise.
	Desirable and possibly out of scope
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	Event Name
	Aliases
	Source
	Control Message
	Event Data

	Book purchase
	
	Customer
	Book sale in shop
	ISBN, quantity, price, customer details

	School credit sale
	
	School
	School purchase order
	ISBN, price, school details

	Book day request
	
	School or Librarian
	Communication of request (e.g. by fax, phone, email, personal call)
	School details, proposed date, special requirements

	End of the week
	
	System
	
	Date

	Auto stock reorder request
	
	Wordwise staff
	Management request
	Staff ID

	Book order
	
	Customer, school or Wordwise staff
	Book requested and not in stock
	ISBN, price, details of person/ school making order

	Manual reorder
	
	Wordwise staff
	Management request
	Staff ID, ISBN, quantity

	Auto stock reorder
	
	System
	Quantity in stock drops below reorder level and no outstanding order
	ISBN, quantity

	Change of author visit book day requirements
	
	School or Librarian
	Communication of request (e.g. by fax, phone, email, personal call)
	School details, proposed date, new details

	Order received
	Goods delivered
	Publisher’s despatch
	Delivery note
	ISBN, quantity, price


	Object Name
	Description
	Aliases
	Object Data

	School
	Describes the schools who are Wordwise’s main customers
	
	School name, address, telephone, email, previous sales

	Book
	The basic product sold by Wordwise
	Product
	Title, author, ISBN, stock, reorder level, reorder quantity

	Book sale
	The sale of a book
	Product sale
	ISBN, sale price

	Author
	Authors who are prepared to attend a book day
	
	Author name, address, telephone, email, author specialism, fee required

	Book day
	A day at which a school requests a range of books for sale to teachers, pupils and parents and where an author may attend to promote reading and related matters
	School book day

Author visit
	Date, requirements

	Held orders
	Orders which have been made, either automatically or manually and are waiting to be batched and send on to a publisher
	Order
	(ISBN, publisher, quantity)*

	Batched order
	A group of orders for one publisher which have been despatch and for which delivery is awaiting
	Submitted order

Publisher order
	(ISBN, quantity)*

	Publisher
	A distributor of books, who acts when an order is received.  Payment is subsequently made on receipt of invoice.
	
	Minimum order

	Sales invoice
	An invoice issued by Wordwise for the sale of books
	
	Date, amount, sold book details

	Purchase invoice
	An invoice received from a publisher for the supply of books to Wordwise.
	
	Date, amount, supplied book details


	Process Name
	Description
	Aliases
	Start Event(s)

	Book sale
	This process records the sale of books to either general customers or schools.  In the case of schools, a check made on the school’s creditworthiness (if the sale of the book is to be on credit- which it generally is).   A running history is maintained of each school’s purchases.
	General sale

School sale
	Book purchase

	Credit check
	This process checks the credit history of a school to ensure that they are prompt payers.
	School vetting
	School credit sale or

Book day request

	Auto stock reorder
	This process automatically reorders certain categories of book stock.  For selected categories of ‘best selling’ books, the system automatically reorders a pre-determined volume of books, provided that the current stock level is below a pre-defined reorder level.  A check must be made to ensure that once a reorder has been issued, no further orders are issued until the existing order to delivered or cancelled.
	
	End of the week or

Request for auto stock reorder to execute

	Manual reorder
	This process records a book order for forwarding to publishers.
	Special order
	Book order

	Order batching
	This process collects together all requests for order to a publisher (whether they are manual or automatic) and groups them into single orders.  If an order meets the publisher’s minimum order levels, the order is printed.  If an order does not meet the publisher’s minimum order levels, the order will be held over until the next run, unless the user selects the ‘priority override’ function, which will release the order.
	
	Auto stock reorder or

Manual reorder

	Author-visit book day
	This process records a school’s requirements for an author to visit a school book day.  It compares the requirements (such as a ‘poet’ or ‘young children’s author’ against a database of known authors and prints out a contact list of authors matching the school’s criteria.  This list can then be used by Wordwise staff to contact each author and check their availability.  The system will also generate a ‘picking’ list of book stock which can be sent to the school for the book day, including books written by the potential visiting authors.
	
	Book day request or

Change of author-visit book day requirements

	Record received order
	This process updates the book stock record to show the additional number of units received.
	
	Order received
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